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1. Research Outline
This study is conducted for the purpose of indicating the reforming plans of the 
government funding policies of industry-academia cooperation focused on the 
human resources development(HRD) programs of universities and colleges. Some 
methodologies are employed to draw the problems and reform measures of the HRD 
industry-academia cooperation policies and projects; review and analysis of related 
literatures and laws, analysis of foreign successful cases, focus group interviews, 
specialist conferences, and a debate.
2. Concept and Framework of HRD Centered Industry-Academia 
Cooperation Policies
Industry-Academia Cooperation is defined as activities of HRD, R&D, and transfer 
of technologies & commercialization, and this research is mainly focused on the 
HRD policies and projects carried out by colleges and universities. The HRD projects 
comprise 4 main categories and each focuses on employment & customization, 
workplace capabilities, regional innovation & specialization, and trust education. 
The nine principles of industry-academia cooperation are emphasized to activate 
the projects: principle of cooperation, principle of reciprocity, principle of autonomy, 
principle of long term plan, principle of systematization, principle of responsibilities, 
principle of comprehension, principle of region-base, and principle of incentive. The 
three HRD models of college education are region-innovative HRD, 
nation-innovative HRD, and global-innovative HRD. 
The core of the New Industry-Academia Cooperation Policy of the current 
government is to pursue the industry-centered HRD plans. The establishment of 
Industy-Academy Cooperation Foundation at every college and university has been 
main point to increase the performance.  
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3. Foreign Cases of HRD Industry-Academia Cooperation Policies
The Swedish policies and Taiwanese policies are introduced and analyzed as 
successful cases of HRD industry-academia cooperation at the college level. In both 
countries the policies has been established and developed in the aspect of long-term 
performance with grand plan on the basis of the principles of the industry-academia 
cooperation. Also the colleges are established for the purpose of satisfying the 
demand of industries. Also the colleges possess the autonomy for the HRD and 
cooperation activities with industries. 
4. Current Situation and Problems of Funding Policies
From the perspective of the keynote of the New Industry-Academia Cooperation 
Policy, the following problems are pointed out of the HRD funding projects for 
colleges. First, for the lack of the long-term comprehensive grand plans for 
industry-academia cooperation and HRD of colleges, the effective performance has 
not been obtained. Second, the colleges do not enjoy enough autonomy to pursue 
the HRD projects with industries. Third, the small and medium industries cannot 
participate in activities partly due to the lack of the understanding the importance 
of the cooperation and partly due to the poor situation. Moreover the networking 
system is not organized enough to depend on for the human resources development 
of the company. 
Fourth, often in the process of industry-academia cooperation, participation of 
the local government is required but most of the entities do not retain the capabilities. 
Fifth, the infrastructure of the cooperation is not built, the industries do not have 
enough information on the college programs and projects, while the colleges perform 
the projects scarcely  to the demand of the industries. Sixth, the college projects 
face to difficulties especially when professors tend to be academic oriented rather 
than industry oriented. Seventh, the structure and status of industry-academia 
cooperation foundation varies from college to college,  which function has not been 
firmly fixed. The foundations cannot raise the fund and expanses to manage itself 
for manpower and expertise.
5. Reform Plans of HRD Industry-Academia Cooperation Policies
The reform plans to solve the problems are suggested into six categories. First, 
the gran plan should be made in the long-term basis besides the pursuit of 
specialization of colleges. For the best result the funding scale should be enlarged 
by the government. Specifically, the projects should be made industry-oriented. 
Second, the infrastructure of the industry-academia cooperation should be set up 
for provision of various kinds of information for the industry-academia cooperation. 
Besides, the professional organization should be established separately charged with 
evaluation, distribution of government funding and so on.
Third, the handing over time of budget from government to the colleges should 
be gone ahead with as the early fiscal year. The standard guide of the funding 
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projects is to provide to the colleges the effective results. Fourth, consulting effects 
better results rather than evaluation for colleges. Fifth, the establishment and 
management of industry-academia cooperation foundations should be examined 
thoroughly for the betterment and solution of the accumulated hindrances in terms 
of workforce and financial problems. Sixth, to induce the industries to the 
cooperation activities the incentive system should be accomplished such as, financial 
rewards to the industry personnel, diffusion of successful models cases, selecting 
the leading industry as a good example. 
